                                           CONSTITUTION

                         OF THE LANE COUNTY CHAPTER OF F.O.P.P.O.

ARTICLE I     CHAPTER MISSION

It is the mission of the Lane County Chapter of F.O.P.P.O. to supply its membership with advocacy, education, and counsel to fulfill the ideals and goals of the Parole and Probation Officer’s Oath of Office and the Oregon Revised Statutes pertaining to our craft.

This shall be accomplished through aggressive contract bargaining; pursuit of professional standards and training; legislative and local political lobby; and member protection, through local contract enforcement, petition of the ERB and litigation in the Courts on behalf its members.

ARTICLE II     MEMBERSHIP / VOTING PRIVLEDGES

Sec. 1.  Regular Member:  any certified parole/probation officer covered by the FOPPO/ Lane  

             contract (infra-contract). All regular dues paying members in good standing, enjoy one 

             vote at all general elections , any union assembly and on all union initiatives.                    

Sec. 2.  Associate Member: any certified PO, active or retired, not encompassed by the 

             contract , approved by the local Executive Board to participate in local meetings 

             as non voting members.

Sec. 3   President Emeritus: all past local Presidents are de facto, non voting, lifetime 

              members of the local collective.

ARTICLE III     BOARDS / ASSEMBLIES

Sec 1.  Executive Board.

            The Chapter’s Executive Board shall be composed of four members, the President, Vice President, Chief Steward and Secretary/Treasurer, whose duties are described in Article IV. This body is responsible for the routine business of the chapter, including, but not limited to, recommendations to the Federation Executive Board on all matters; reviewing grievances at each level; recommending arbitration; political endorsement or recommendations; making fiscal requests to FOPPO; deciding allocation of local funds; appointment or replacement  of Local officers ; making policy for the Local operations; initiating investigations, both internal and external; and dealing with all aspects of contract negotiation, contract modifications, litigation, political advocacy and contract enforcement; and any other activity promoting the efficiency of the Local. 

             The Executive Board shall convene monthly, or as by schedule constructed by the E-Board. The meetings shall conform to “Robert’s Rules of Order”, or as modified by the E-Board for efficiency. There shall be a recording Secretary present to record all minutes, motions and ruled actions/recommendations. A quorum of three members (two, if that is total number of current officers) is necessary to convene. An agenda shall be constructed and sent to the membership in advance of the meeting, with a request for new agenda items. The E-Board must allow a member to speak before the E-Board subsequent to submission of an issue, and no later than two subsequent E-Board meetings; and timely enough to deal with the presented issue. Minutes shall be approved at the following meeting and distributed to the membership as soon as practicable.

Sec. 2.  General Member Assembly  

              General Member Assembly is composed of all chapter members, in good standing. This body may make recommendation to the membership for elections which may offset decisions made by the Executive Board; or make new resolutions, including fiscal; recall of E-Board officers; policy change and any other operational changes pertaining to the chapter. 

              The General Membership Assembly shall meet semiannually (or at the call of signature of 25% of the membership), chaired by the President. E-Board members are also voting GMA members. The Assembly must have a 25% quorum to convene. All passed motions at the GMA will be referred to the entire membership for vote, unless the matter is determined by the Executive Board to be an arbitrary issue.

An informational meeting will be held during contract negotiations to advise members of the status of said negotiations.

The General Council shall record it’s minutes, including all actions, motions , and recommendations; distributing them to the membership 2 weeks subsequent to the record; and again, upon approval of the next Council meeting. The Secretary/Treasurer is the keeper of records.

ARTICLE IV.   Officers / Committee Chairs

Sec. 1.   Officers  (no member may hold more than one office)

President.  The office of President carries a two year term, from January 1 to January 1 of the year following the second year. The President is the official spokesperson for the chapter at the local and State levels, and represents the Chapter as chief contract negotiator, appointing his/her own contract negotiations team. No Chapter member shall usurp that duty at any level. This officer chairs both the Chapter E-Board and the General Membership Assembly; and , as such, offers only a tie breaking vote. However, the President is responsible for the operation of those assemblies, as well as the general work of the Chapter and its officers. The President represents the Chapter at the Federation’s Executive Board; and is, de facto, a member of that Board. As chair, this officer appoints all ad hoc committees and chairs, unless designated by constitution.

Vice President.  2 year term. This officer assists the President in his/her duties, and may substitute for assembly chair. The VP may speak on behalf of the Chapter with permission of the President; and shall be in attendance to labor/management  meetings with the President. The VP acts as adviser on Chapter matters; Union chair of the Safety Committee and helps the Secretary develop and publish the Chapter newsletter. He/she has responsibility for helping to maintain archives on the Chapter’s labor/management agreements and settlements, preparing all materials for contract bargaining

Chief Steward.  2 year term. This office  is responsible for representing the membership in contract violations by helping to construct and process grievances. The Chief Steward must interact with management on all levels, on behalf of the grievant, and represent grievances before the E-Board to determine its worthiness to pass to arbitration. This position also has responsibility for recording all grievance material and settlements; and maintaining an archive for such material for use at collective bargaining.

Secretary/Treasurer.  2 year term. This officer oversees all fiscal operations at the local level, including tax preparation, if necessary. He/she processes all fiscal requests to the Federation Executive Board and  records/keeps files all local budget issues. She/he is the de facto Chair of the Finance Committee. This position also is responsible for the keeping of minutes at each assembly, distribution to the members and archiving those records. The Secretary/Treasurer is responsible for the posting of all meeting notices and maintenance of the Union bulletin board and keep it secure. This officer is also tasked with the publication of the Local’s newsletter.

Sec. 2. Replacement of Officers

Should a Local officer step down or be recalled from office, the Executive Board shall be empowered to replace that officer if over 50% of the officer’s term of office has expired. If less than 50% has expired, then a general election shall be held. The Board may determine the time for election pending on its proximity to general elections.

If the President vacates office, then the next in rank shall take the position as President; Vice President, Chief Steward, Secretary/Treasurer, respectively. The same 50 % rule applies to the vacancies created by the replacement of the President. 

Sec 3.  Standing Committees

Finance Committee .  This chair is appointed by the E-Board and serves at will to that body. The chair assembles (or is designated by the Board) members to help with recommendations to the Board for all fiscal proposals to benefit the chapter.

Election Committee .  This E-Board appointed chair is responsible for the elections process, including nominations, notifications, ballots, counting, validation of ballots and member notification within specified timelines; and making recommendation to the Board for consideration of refinement of the process.

Officer Safety Committee. This Committee shall be represented by the Vice President, and report directly to the Board with recommendations for enhanced safety. The members shall serve as representatives to the OR OSHA office safety committee; and one member to the H&HS central safety committee.

 ARTICLE V.   Elections Process

Sec. 1.  Election Committee

The Election Committee Chair shall initiate the process after notification by the Executive Board. Routine officer election shall occur on Nov. 30th , previous to the expiration of the officer’s term.  The election committee shall coordinate redress  and constitutional change general elections, which shall be accomplished by secret ballot. Redress issues shall be put out no later than 15 days of notice received from the Executive Board. Constitutional changes shall be put out for election no later than one month from Board determination of constitutionality.

Sec. 2.  Election quotas

* Officer election- 50% + 1 of those voting

* Recall of an Local officer-  50% + 1 of those voting

* Redress of an ruling-  50% + 1 of those voting

* Constitutional change-  50%+ 1 of those voting

* Motion to recommend vote at E-Board or GMA-  simple majority
ARTICLE VI.   Recall / Redress

Sec. 1. Recall.  The Recall process is initiated by a petition signed by 1/3 of the membership, plus one; sent to the Board for review of validity. The officer(s) in question shall have no rights of vote or action on that petition for the remainder of the process. The Board will construct an election by secret ballot to the general membership; and if 50% + 1 vote for recall, then the Board will enact the recall, dismissing the officer immediately upon special Executive Board session. 

Section 2.  Redress.  The redress process allows members to file a petition to hold a special election on any issue, decision, policy rendered by the chapter General Council or Executive Board, considered to be more than arbitrary or ancillary; in the later case, the GMA may vote the issue by simple majority. The redress matter must first be voiced before the Executive Board by the dissenting members. Upon receipt of a  petition, articulating the issue, signed by 1/3 of the membership, plus 1, the E-Board shall direct the Election Chair to effect an election by secret ballot within 15 days of notice from the Board.

ARTICLE VII.   Constitutional Modifications

Constitutional modifications may be proposed to the general membership by recommendation of the Board, the GMA or by the redress petition process (supra). All modifications shall be made in specific written form, entailing deletion of former language, and addition of the new language in the proper article and section. The Board shall review the language for constitutionality and legality; and then put the matter out for election through the Elections Chair. Time limits shall be reasonable, but not more than one month from the date of Board determination. A constitutional change requires a 50% +1 of the general membership vote.

ARTICLE VIII.   Fiscal

Sec. 1.  Dues.  The amount and payment of dues shall be as described in the FOPPO Constitution. All Local dues changes/levies shall be petitioned according to the process set forth in that document.

Sec. 2.  Chapter Funding.  Any funds necessary to the maintenance of the Chapter shall be requested of the parent organization, FOPPO, by proper submission, as described in the FOPPO Constitution. The Board and/or Council may submit requests through the Secretary/Treasurer, who is also responsible for the records.

