CONSTITUTION

FEDERATION OF OREGON PAROLE AND PROBATION OFFICERS

ARTICLE I
NAME

The name of the organization shall be the Federation of Oregon Parole and Probation Officers.

ARTICLE II
PURPOSE, OBJECTIVES, POWERS

Section 1. Purpose.  The purpose of the Federation of Oregon Parole and Probation Officers (FOPPO) is to provide its membership with advocacy, education, cohesiveness, and improved professionalism.  The Federation dedicates itself to the social responsibilities implicit in the Parole and Probation Offices’ Oath of Office.

Section 2. Objectives.

A. Advocacy.  To improve wages, benefits, working conditions; to ensure contractual integrity, and to promote high professional standards.

B. Education.  To promote information exchange and increased professionalism through education and training. 

C. Cohesiveness.  To recognize the shared problems and aspirations of our professionalism to strive for a concordant approach; and to enhance relationships with the public, their politicians, as well as with other public service and criminal justice agencies. 

D.  Social Responsibility: To improve community protection and the overall services to clients.

Section 3. Powers.

A. Negotiations. Shall conduct collective bargaining and contract negotiations between the Federation membership and their employer(s).

B. Representation. Shall assist individual members with a grievance between themselves and the employer(s).  Provided, however, all expenditure of funds in support of a grievance shall be determined by a good faith recommendation by the chapter and authorized by the Executive Board. 

C. Facilitation.  To perform any act authorized by law which is necessary and proper to facilitate the Federation in accomplishing its purpose and objectives.  

ARTICLE III
 MEMBERSHIP

Section 1.  Regular. Regular membership shall consist of duly appointed employees who are functioning within the parameter of the role of Parole and Probation Officers. 

Section 2.  Dues.  

A. Regular.  Shall be assessed at a rate of $60.00 per member per month, or at any higher rate, as determined by a majority of the votes cast be regular members in an election.

B. Payment of Dues: The standard form of payment will be monthly payroll deductions.  All funds collected for dues from the membership shall be deposited directly with the FOPPO Treasurer following each payroll and received no later than the 10th of the same month.  All dues payments made to the Treasurer shall be made in the name of the Federation of Oregon Parole and Probation Officers.

C. Assessments:  Assessments are defined as additional dues levied on the membership for a limited duration.  An assessment election can be initiated by the petition process or by an affirmative vote of the State Executive Board.  As assessment can only be levied by a membership election.

D. All financial disbursement of dues and other funds shall be determined by State Executive Board.     

ARTICLE IV
VOTING PRIVILEGES

Section 1.  Regular Members.  Regular members shall have one vote in all general meetings, constitutional amendments in conformance with Article IX of the FOPPO Constitution and elections of the Federation with the exception of State Executive Board meetings.

Section 2.  Committee Members.  All committee members appointed to a committee shall have one vote in all decisions of that committee.

Section 3.  State Executive Board Member.  One vote from each Chapter President representing his/her first 25 members, plus one additional vote for each additional 25 members.  Proxy voting will be allowed.  

ARTICLE V 
MEETINGS

Section 1.  Meeting Attendance.  Any regular members in good standing as defined in Article III of the FOPPO Constitution may attend any General membership, State Executive Board and Committee meetings.  Notice of all meeting shall be in conformance with Article V, section 5, paragraph B of the FOPPO Constitution.  The State Executive Board Chair has the right to temporarily close any State Executive Board Meeting as deemed appropriate.  

A. Recognition.  A Regular member in attendance of any meeting shall conform to Article V, Section 5, Paragraph A of the FOPPO Constitution.  Failure or refusal of any member in attendance of any meeting to abide by Article V, Section 5, Paragraph A of the FOPPO Constitution shall be excluded for the remainder of the meeting.

Section 2. General Membership.

A. Annual.  Shall be called by the State Executive Board.

B. Special.  Shall be called by the State Executive Board or by a petition filed with the State Executive Bard and signed by 25% of the regular members.

Section 3.  The State Executive Board.  The State Executive Board shall meet at the call of the State Executive Board Chair or of a majority of members of the Board.  A simple majority shall be required for a quorum.  Telephonic conferences and meetings shall not be excluded.  All State Executive Board members must attend all State Executive Board meetings or find a representative to attend for the missing member in accordance with the constitution of the member’s chapter.  

Section 4.  Committees.  All committee meetings shall be called at the discretion of the committee chairperson.

Section 5. Conduct of Buisness.

A. Rules of Order.  All meetings shall be conducted in accordance with Robert’s Rules of Order as modified by State Executive Board determination.

B. Notice and Records.  A notice of all meetings will be sent to each representative delegate and office that employs Federation members two weeks in advance of said meetings.  Notices will contain an agenda.  Minutes will be taken at all General Membership, State Executive Board and Committee meetings and posted on the FOPPO website.


C. Discipline of Members.  State Executive Board members who fail to attend meetings and/or perform the duties of their position on a regular basis, and without good cause, may be disciplined by a vote of the State Executive Board.  Discipline may include suspension of pay until the issues are rectified.

ARTICLE VI
OFFICERS, STATE EXECUTIVE BOARD, ELECTIONS

Section 1.  State Executive Board.  
The State Executive Board shall consist of the President of each autonomous chapter representative his/her first 25 members, plus one additional representative for each additional 25 members.  

Section 2.  State Executive Board Chair.  The State Executive Board Chair shall be selected by the State Executive Board.  The State Executive Board Chair will act as the Chief Executive Officer of the organization while so designated.  The term of the Chair of the State Executive Board will be two years.  

Section 3.  State Executive Board Vice Chair.  The State Executive Board Vice Chair shall be selected by the State Executive Board and shall serve a two year term.  Duties include assisting the State Executive Board Chair where needed and filling the role of the State Executive Board Chair in the Chairs absence.

Section 4.  State Executive Board Secretary.  The Secretary will be selected by the State Executive Board and serve a two-year term.  The Secretary will be appointed from among the Federation membership, provided the member is a member in good standing and has been a member of the Federation for a minimum of one year.  The Secretary is a non-voting member of the Board and therefore does not need to be a current member of the State Executive Board.  If a current State Executive Board member is appointed to the position of Secretary, they may continue to hold their position as a State Executive Board member in addition to the duties of Secretary.  

Section 5.  Section 4.  State Executive BoardTreasurer.  The Treasurer will be selected by the State Executive Board and serve a two-year term.  The Treasurer will be appointed from among the Federation membership, provided the member is a member in good standing and has been a member of the Federation for a minimum of one year.  The Treasurer is a non-voting member of the Board and therefore does not need to be a current member of the State Executive Board.  If a current State Executive Board member is appointed to the position of Treasurer, they may continue to hold their position as a State Executive Board member in addition to the duties of Treasurer.  

Section 5.  Term of Office.  

A. Officers.  Shall hold office for two calendar years.

B. Immediate Past Chair.  Shall serve on the State Executive Board as a voting member until replaced by his/her successor.

Section 6.  Election of chapter officers and representatives will be held in the month of November in a manner prescribed by the chapter bylaws.  Such elected officers and representatives will take office immediately on the next January 1st.  

Section 7.  Conduct of Elections. 

A. The State Executive Board shall elect a Chair, Vice Chair, Secretary, and Treasurer at the first meeting in the month of January.  

B. Representatives.  Shall be elected from the chapter in which they work.


C. Special General Election.  Shall be called by the State Executive Board, or a petition signed by 20% of the members and submitted to the Chairperson of the Nomination and Elections Committee.  All elections shall be conducted by secret ballot.  A polling record shall be kept by the poll taker which indicates how each member polled voted.  This record shall be kept by the Chairperson of the Nomination and Election Committee and shall be available for verification.  The Chairperson of the Nomination and Election Committee shall certify the elections results at the next State Executive Board meeting following the election.  Any election not following the election process shall be deemed invalid.  The validity of any election shall be determined by the State Executive Board.  

Section 8. Recall of State Executive Officers.  

A. A petition shall be signed by 33% of the members and submitted to the State Executive Board.  Officer(s) named in the petition shall not act as part of the Board concerning said petition.  The Board will set a recall election by secret main-in ballot and a simple majority of those voting shall be needed.  

B. Upon a vote of a simple majority of State Executive Board members, rendering a vote of “no confidence” in an executive officer of the Federation, a recommendation for recall of said officer shall be made to the State Executive Board to exact recall.  A 60% vote of the State Executive Board in support of the recall recommendation is required for such recommendation to be enacted, as required in Section A.

C. Recall of chapter officers and representatives shall be in accordance with the bylaws of the individual chapters, unless the Chapter Officer refuses to follow the provisions of this constitution or the directives of the State Executive Board, in which case the Chapter officer may be recalled by a majority vote of the State Executive Board.  

Section 9.  Redress.  Members may seek redress by filing a petition to hold a special election regarding matters, issues, policies and decisions rendered by the State Executive Board.  Whenever such a petition is filed with the Chairperson of the State Executive Board, an election will be held within 15 days.

Section 10.  Resignation/Recall.  If an officer and/or committee chairperson resigns or is recalled after half a term, the State Executive Board Chair shall appoint a person to fill the unexpired term.  

Section 11.  Federation Attorney.  Chapter Presidents, or their designee, have the authority to contact the Federation Attorney directly.

ARTICLE VII
DUTIES AND POWERS

Section 1.  State Executive Board Chair.  The State Executive Board Chair shall preside at meetings of the general membership and the State Executive Board.  The person filling this position shall require timely reports from committees and shall give reports to the State Executive Board-and the membership.  The State Executive Board Chair shall be the executive representative for all matters concerning the Federation; and shall be empowered to speak on all issues representing Federation policy.  The State Executive Board Chair may authorize expenditures not to exceed $250 without approval of the  State Executive Board.  

Section 2.  State Executive Board Vice Chair.  This position shall act as a communication facilitator and an assistant subordinate to the State Executive Board Chair.  This position shall be selected by the State Executive Board.  The Vice Chair shall replace the State Executive Board Chair in all functions and succeed the State Executive Board Chair if he/she is incapable of performing duties.  

Section 3.  Secretary.  The Secretary shall oversee the record keeping of the proceedings of all State Executive Board meetings.  This person shall coordinate with the State Executive Board to enhance and ensure the best possible communications within the organization.  This person is responsible for arrangement of meetings of the State Executive Board and other meetings, where practical, and working closely with the State Executive Board Chair to provide meeting agendas, and minutes prior to meetings.  The Secretary shall maintain the FOPPO website.
Section 4. The Treasurer shall receive and receipt for all monies of the Federation and shall deposit all such monies in a bank under the name of Federation.  This person shall be the chair of the Finance Committee.  This person shall have authority to prepare and sign checks to pay bills and other debts authorized by the membership or State Executive Board.  In the expenditure of funds, the Treasurer is to be in accordance with guidelines adopted by the Finance Committee and approved by the State Executive Board.  The Treasurer shall make a quarterly accounting and an annual financial report of Federation funds, and shall be responsible for all taxes and other government financial matters that are required of the Federation.  This officer will prepare timely lists of the membership and act as custodian of Federation properties.  

Section 4.  Representatives.  The Representative shall attend all meetings of the State Executive Board and area meetings.  This person shall serve as a channel of communication between the State Executive Board and members.

Section 5.  State Executive Board.  

A. Responsibilities.  The State Executive Board shall be the governing decision maker for the Federation and shall deal with the day-to-day operation of Federation business.  The Board shall be responsible for implementing policy and procedures.  The Board shall take positions and make policy only in regards to labor/management practices and decide whether to defend or authorize expenses to persons in grievance arbitration.  The Board shall be the only authority to remove presidential appointments.  The State Executive Board shall appoint all committee chairs.  The State Executive Board shall, by simple majority, be able to allocate funds up to $2,500 per issue.  Each Board member shall oversee a committee, or be assigned a special function.  Service on the Board shall be remunerated.

B. Negotiations.  Each chapter will appoint its own negotiations team and shall be responsible for the course of negotiations including the determination of interest arbitration is to be initiated.

C. Financial Decisions.  Any expenditure of funds in excess of $2,500 shall be presented to the State Executive Board at one meeting and not voted on and adopted until the next State Executive Board meeting unless an emergency is declared and provisions are followed.  Whenever possible, all such anticipation or proposed decisions or expenditures of funds shall be included in the agenda for that meeting.  All such decisions will be communicated to the membership via the meeting minutes prior to the meeting in which final approval is sought.  Board financial decisions shall be appealable only to a general membership vote.  

D. Emergency Funding Provisions.  Emergency funding, in excess of $2,500, requests shall be made in the form of a motion at a State Executive Board meeting when possible.  The State Executive Board can propose and adopt any action necessary to deal with the emergency during the course of the present meeting by two-thirds majority.

E. Definition of Emergency.  A situation that the State Executive Board by majority determines to need immediate attention that exceeds spending limitations between State Executive Board meeting dates.

Section 6. Membership.

A. Ratification and Modification of Contracts, and Other Federation Business.

Ratification and modification of contracts shall be by election and shall be voted on by those members/chapters affected by that contract.  Chapters shall forward ratified contracts and modifications to the Executive Board.

B. Endorsements.  Statewide endorsement of political issues shall only be given after receiving an affirmative vote of two-thirds of the membership.

C. Chapters shall may request the State Executive Board to endorse on local issues.           

Section 7 Chapters

Each bargaining unit represented by the Federation shall be organized into an autonomous Chapters which shall have the rights, powers, duties and obligations set forth herein.

A. Organization.  Each Chapter shall have elected officers as set forth in its Bylaws, which bylaws shall be consistent with this constitution and meet the minimum requirements set forth by the State Executive Board.  The bylaws of each Chapter must be approved by the membership of the Chapter and accepted by the majority vote of the State Executive Board.  The State Executive Board shall have the power to adopt bylaws for any Chapter which fails to do so.  Such bylaws shall then remain in effect until bylaws are adopted by the Chapter as provided herein.  

B. Grievances. Each Chapter shall be responsible for the enforcement of their collective bargaining agreements and will provide representation to members aggrieved by the actions of the employer which are violations of the collective bargaining agreement as that duty to represent is required under the collective bargaining agreement and the laws of the State of Oregon.  In that regard the Chapter shall be responsible for filing the grievance the initial investigation of the grievance and any settlement of the grievance.  The State Executive Board shall determine whether any grievance is submitted to final and binding arbitration.

C. Unfair Labor Practice Complaints.  Unfair Labor Practice Complaints may be filed by a Chapter only in situations where immediate action is necessary to preserve the claim or protect the rights of members.  In such an event the Unfair Labor Practice must still be reviewed by the State Executive Board and the State Executive Board shall have the authority to withdraw any such Unfair Labor Practice Complaint.  In all other cases an Unfair Labor Practice Complaint must be approved by the State Executive Board before it may be filed. 

D. Expenditures.  Chapters may expend up to $100 per month on authorized expenditures without seeking approval of the State Executive Board.

E. Administration of County Matters.  No Chapter may make a recommendation or take a vote of no confidence as to any County Administrator or other Employer Representative without the approval of the State Executive Board.


F. Default.  Any Chapter which fails to elect chapter officers, misappropriates Federation Funds, refuses to follow the directives of the State Executive Board or refuses to follow the constitution and bylaws of the Federation and the Chapter shall be considered to be in default.  In the event of Default the State Executive Board shall give the Chapter notice of default and a time line to cure the default.  In the event the Chapter refuses or fails to cure, the State Executive Board shall appoint a member to fulfill the obligations of the Chapter under any collective bargaining agreements and shall notify the employer of that fact.  Upon expiration of the collective bargaining agreement, the Federation may disaffiliate any Chapter still in default.   

ARTICLE VIII 

POLICY REPORTS, STATEMENTS, CONDUCT

Section 1. Content of Resolution.  Any adoption of a final resolution shall be written in the Federation’s minutes and be communicated to the members in writing or by the representatives and delegates verbally.

Section 2. Verbal Comments.  Verbal comments of any officer or member shall not be construed nor interpreted as policy of the Federation unless it is a resolution as per Section 1 of this Article.  

Section 3. Federation Communications.  State Executive Board shall have discretion in initiation/approval of all internal/external publication of Federal issues and positions in any form deemed appropriate.  

ARTICLE IX 
AMENDMENTS

Section 1. Resolution.  To amend the Federation Constitution, a resolution shall be presented in writing to the State Executive Board.  Notice to the general membership of the next meeting of the State Executive Board shall include the proposed amendment(s).  

Section 2. Notice.  The membership shall be furnished a copy of the proposed amendment(s) 15 days prior to an election.

Section 3. Adoption of Amendment.  Voting shall be by secret ballot and a simple majority of the members voting shall be needed to adopt the amendment. 

Section 4. Effective Date of Amendment.  Unless otherwise provided, the effective date of any amendment shall be at the time the ballots are counted and adoption is determined.

ARTICLE X 
COMMITTEES

All Committee Chairpersons shall be appointed by the State Executive Board, and each committee shall have as an overseeing member a State Executive Board member.  Chairpersons shall serve two years from the date of appointment but can be removed by the State Executive Board at any time.  The Chairperson shall appoint the voting members of the committee and shall coordinate, direct, and be responsible for the work of the committee.  The Chairperson is a full voting member of the committee.  The committee can have as few as three voting members, including the chair.  Ad hoc committees may be formed as needed.  However, no ad hoc committee shall be constituted to duplicate the work of an existing committee when the existing committee can be delegated or charged by the State Executive Board to address the issue or task at hand.  Committees and Ad-Hoc committees will meet on an as-needed basis.

Section 1. Legislative.  This committee is responsible for staying informed about legislation at local, state and federal levels that affects the membership.  This committee shall assist the State Executive Board in improving relationships with the public, politicians, and public and private agencies.  This committee shall assist the State Executive Board with planning, drafting, and getting adopted legislation that will benefit the membership and/or the profession.  State Executive Board Chair shall have executive oversight of this committee.

Section 2. Finance.  The Chairperson of this committee shall be the Federation Treasurer.  This committee shall develop expenditure guidelines for the Federation.  It shall review all income and expenditures and assist in a financial report in writing prior to the State Executive Board meetings.  The functions of the committee shall include, but not be limited to, overseeing of the annual report, income tax filing, and non-profit status filing.  The committee shall do budget planning and recommend a fiscal plan and budget to the State Executive Board.  A detailed monthly financial statement listing all income, expenses, and assets shall be prepared by the Treasurer and submitted to each representative, delegate, and office which employs Federation members.  The format for the financial statement shall be approved by the State Executive Board. 

Section 3. Grievance Committee.  Chaired by an appointee of the State Executive Board.  Its purpose will be to investigate and recommend to the State Executive Board regarding pending grievances.  

Section 4. Rules Committee.  Chaired by an appointee of the State Executive Board.  Its purpose will be to consider and propose possible changes of the constitution and bylaws to the members as needed.  
ARTICLE XI 
DISSOLUTION CLAUSE

“No member, trustee or officer of the corporation, nor any private individual shall be entitled to share in the distribution of any of the corporate assets upon dissolution of the corporation, or the winding up of its affairs.  Upon such dissolution or winding up, all the remaining assets of the corporation shall be distributed by the State Executive Board for identical uses and purposes to any other organization which would then qualify for exemption under the provisions of Section 501 (c) (3) of the Internal Revenue Code as now stated or as it may be hereafter amended.”  

